
BAMENDA

NAVIGATING LIFE THROUGH 
ENORMOUS COMPLEXITY

Coffee & Conflict

2018

• 600+ farmers and families; 

• 3 ha. Approx. total land holding  
per family; mixed crop farming

• 40+ village groups in North  
West/Bamenda region

• 3 registered Common Initiative 
Groups >⇒ goal 1 per village group

• Est. 400 tons Arabica coffee 
production capacity

• 3 micro washing stations > goal 
minimum 1 per village group

Co-investment opportunities

• Construction of additional micro 
washing station

• Renewable energy integration  
into washing station construction

• Coffee lab and tasting room in 
Bamenda

• Small capacity roasters at each 
micro washing station

• Dry mill and export processing 
warehouse in Bamenda

• Roasting and distribution of  
coffee in Bamenda and beyond

MORE ABOUT HILLTOP FARMERS DIRECT

Branding
 • Cameroon Boyo™ Coffee is the branding used to differentiate the work  

of Hilltop Farmers Direct in world markets. For more information:  
www.cameroonboyo.com, email: info@cameroonboyo.com, 

 social media: @cameroonboyo

Photos captured in and around Bamenda in July 2019 by Brandon Kahn (www.brendonkahn.com)



COFFEE AND THE ECONOMY OF BAMENDA
From its introduction in the early 20th century, up to the early 1990s, coffee remained one of the most 
important economic assets of the Bamenda region of Cameroon. Arabica coffee is exclusively grown 
in the higher elevations (1,300 to 2,500 metres above sea level), while Robusta coffee is grown in 
the lower plains. Besides providing the economic support for tens of thousands of farmers and their 
families, the processing, transportation and transformation of coffee within the region supports tens of 
thousands more.

The downturn and instability of coffee commodity prices that started in the 1990s forced many farmers 
to abandon coffee production in favor of other crops which were sold in local markets. From a peak of 
close to 20,000 tons in the 1980s, production of Arabica coffee today stands at less than 1,000 tons in 
this region.

The Hilltop Farmers Direct Trade Program, introduced in 2003, is providing farmers with viable and 
sustainable alternatives. The program ensures that farmers remain owners of their coffee along the 
supply chain to world markets. In this way, farmers directly benefit from the higher value of their coffee. 
When farmers deliver superior quality coffee, they are rewarded with even higher market prices. The 
Program now has over 600 registered farmers.

CONFLICT AND ITS IMPACT ON COFFEE
In late 2016, forceful government repression of  
demonstrations by lawyers, educators and other  
civic groups against systematic marginalization of their 
English-speaking institutions, rapidly escalated into  
general strikes, armed conflicts with the military, and  
now a fight for independence. 

The social and economic impact of the conflict are 
widespread:

• mass arrests and deadly targeting of youth by the 
military, resulting in their radicalization and the 
formation of armed resistance in villages and city 
neighborhoods 

• burning of villages, schools, clinics and churches 
leading to the abandonment of many small towns  
and villages and an influx of internally displaced 
persons (IDPs) into Bamenda

• major road arteries linking Bamenda to villages are 
systematically blocked, disrupting food supplies  
and forcing up prices

• forced temporary shut downs of all (economic) 
activities by separatists (ghost towns), resulting in  
the closing or relocation of businesses 

• forced school closures with consequential 
increased rates of teen pregnancies

Flow of coffee from the Hilltop Farmers Direct trade 
farmers was also severely impacted, leaving over 90%  
of the 2018/2019 harvest stranded in villages.

SOLUTIONS AND RESTORATION
With the assistance of our network of over 600 registered farmers, we are now able to navigate the small 
roads and tracks linking villages to avoid conflict zones and to safely evacuate the stranded coffee to 
Bamenda for consolidation and dispatch to a collaborating dry mill.  

After processing, the top lots are exported under the Cameroon Boyo™ Coffee Trademark to 
collaborators in different world markets. In the European Union, The Coffee Quest provides warehousing 
near Amsterdam, and marketing assistance for the sale of the coffee. Secondary lots are exported as 
commercial grade coffee. 

This form of quality-based direct trade is not only proving to be the best option for the producing farmers, 
but when practiced in a collaborative, risk sharing manner with market partners, it promises to be a viable 
career choice for the youth of the region.


